Mayor’s Bicycle dioy
Commission 05.26.2021

- Baltimore




1. Approve April minutes

2. Community Updates

a. Community updates and events, city events, and other
public announcements
3. City Updates
a. Mayor’s Office
b. Planning
- Zoning

-  Greenway Trail Network

a. BPD
b. BCRP
c. DOT

- Dockless Vehicle Update
- Recap Prioritization Charrette, May 12th
-  MBAC Goal Update

4. Miscellaneous Business

a. Next meeting June 30t
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Events Promotion
City Events

* Rec-N-Parks: Spring outdoor recreation started May 1t

Community Events

* Bikemore:
-Mobile Bike Shop: Tuesdays 6/2 at DHP @4pm, Thursdays Lake Montebello 6/3 & 17 @4pm
-Other events see calendar at https://www.bikemore.net/calendar
* Black People Ride Bikes (BPRB):
— Thursday night conditioning rides at Lake Montebello 6pm;
2"d Saturday rides next month; Second Sunday
— BPRB Youth MTB Colorado Trip fundraiser
* BYKE: Rise Up and Ride Out Challenge — Scavenger Hunt on June 13, 1-5pm Ceremony at
8:30pm
* Mental Health Awareness ride — Team of We Happyville and Shut and Pedal: June 5, 10am at
Milton & North (and back) 10 mile walk/run/roll.
» June 5% Baltimore meets York, PA: 7am at NCR parking lot on Paper Mill Road



https://www.bikemore.net/
https://www.bikemore.net/calendar
https://blackpeopleridebikes.com/
https://www.gofundme.com/f/bprb-youth-mtb-colorado-trip?member=10047240&utm_campaign=p_cp+share-sheet&utm_medium=copy_link_all&utm_source=customer
https://www.eventbrite.com/e/rise-up-ride-out-challenge-tickets-150990961029?aff=ebdssbeac&mc_cid=c19f199601&mc_eid=ead94db5eb
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Community Updates

Events Promotion Continued

Other Recurring Rides and Community Events

e Bike and Brunch Tours: — See webpage for tour dates

e Magic Mondays, DHP at 5:30pm to Canton (different routes each week)

* Lake to Lake Tuesdays — DHP to Lake Montebello and back, meet up at 6pm
 Tuesday Beginner Ride at B&A Trail, Meet at Marley Station 6:30pm

* Wednesday: BMX from St. Mary’s at 8pm with Flyy Riderz

 Wednesday: Reisterstown Road (at Applebee’s) NW ride at 5:30pm

Open to any other community
announcements:

e MDOT MTA Bikes on all Trains!
 Bike to Work Week Recap



https://www.mta.maryland.gov/articles/311
https://www.bikeandbrunchtours.com/
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Mayor’'s Office Updates
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Bike to Work Week Recap

Press Conference Link
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https://www.youtube.com/watch?v=bCJ_GswtpoA

Mayor’'s Office Updates

CENTRAL MD

HOME MY PROFILE

PEPARTMINTOF TRANANETATEN
.

det

Meg Young
OFFICE CHAMPION

Bike to Work Week Recap

BIKE MONTH
e

STORIES ~ PRIZES ~ RESULTS  INFO

OFFICE PROFILE

Baltimore City Department of Transportation

Bike Month Challenge - 2021~

11% 13 1

PARTICIPATION OUT OF 1,200 CYCLING NEW RIDERS

500 - 1999 staff

POSITION LOGO WORKPLACE
1= (-J@— P Baltimore City Department of
'\"'J'."."'’:.':‘:“'::j Transportation
2nd @MWM Maryland Department of the Environment
3 @ Baltimore City Hall
4t M”gr MDOT State Highway Administration
5th Aberdeen Test Center

POINTS

3,365

2,029

1,249

590

243

"4 Baltimore “

Matthew Hendrickson %

1.465

MILES CYCLED
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Bike to ork Week Recap
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Baltimore
Mayor's Office Updates e

Bike to Work Week Recap




Mayor’'s Office Updates
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MBAC Awards — Nominations & Awards

Use Bike to Work Week to announce nominations
Make a Nomination here:
https://form.jotform.com/202235886499166

THE OBJECTIVE of the mayoral awards is
to encourage and acknowledge the efforts
and contributions to the Baltimore City
Community through biking made by

(1) ORGANIZATIONS, (2) BUSINESS,

(3) INDIVIDUALS & VOLUNTEERS,

and (&) YOUTH.


https://form.jotform.com/202235886499166
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Updates: Planning

City Planning: Zoning and Baltimore Greenway Trail Network

Gwynns Falls Trail to Jones Falls Trail

Jones Falls Trail to Herring Run Trail
@ Herring Run Trail to Norfolk Southern

Norfolk Southern to Inner Harbor

@ Gwynns Falls Trail to Inner Harbor

Middle Branch Trail System A < Rk 7 : O\~ e . Brandon Scott
C—Existing Trails e RS TNy e PRV ; &0 Mayor
o ) > Y Ao .‘ B ¥ 3SR \ L . o Chris Ryer

G xisting Trails : ey T 1. y NG 4 ) Director of Planning
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Updates:

- Nothing to report
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Updates: RecNParks

Updates:
e 2021 Spring Outdoor Programming
» Staffing update
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Dockless Program: Data Updates

*When previously reporting “Vehicles” the max

Daily Average Vehicles Deploved* and Total Daily Trips number of vehicles were used. DOT will now use

the daily average, as recommended by the MDC.
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Dockless Program: Data Updates

Weekly Trips, Annual Comparisons ——Trips - Extension (2020)
90000 =—Trips - Permit (2019)
Trips- Pilot (2018)
80000
72365 76372
70000
60000
50000 \
40000 /

29593

30000 30027
f 23860 2R
20000 \_/\/\/\ 18724

13840

10000 5421 /\ .
0
S & & & & Q Q & D A e NG
v"qg & & & & & & W@ W N\ N »
> O N Y \rb <<Q/



=wB|KE .v',s

“UBaltimore =

aanonr
nnnnnnnnn

Dockless Program

Dockless Vehicle Permits will now expire on June 30, 2021, per Governor Hogan’s
Executive Order amendment on March 9, 2021.

DOT will initiate a new permit with the following schedule:

AN EYp1:Tp 1A Permit Application Open

Week of 6/1/21 Permit application review by panel of interagency City staff

Week of 6/7/21 Permits are awarded

Dockless Vehicle Committee meeting with presentations from new
6/9/21 :
permit holders

Week of 7/1/21 New Permits become active
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Data Updates

Corral Analysis

3.0%
2.5%
2.0%
1.5%
1.0%
0.5%

0.0%
1/2/2021

Proportion of Total Trips Ending Within 20m of a Corral
7-Day Rolling Average

2.4%

2/2/2021 3/2/2021 4/2/2021 5/2/2021
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DOT Updates

Corral Installation — As of May 12, 2021

Scan for more info

Please park courteously!

Do not block ramps, doors, or bus stops d.t

Leave 4 feet of space on the sidewalk e or rssrorranos

BALTIMGRE GIVY

LEGEND
. Installed Corrals

. Priority Corrals
to be installed




BCDOT BIKE PROGRAM SUPPORT

Presented to:
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REDUCED PROIJECT LIST APPROACH
* Review: MBAC Charrette on May 12t

* Reduced original Project list from 108 to 81 Projects
* Converted to 3 tiered user profiles

* Incorporated FHWA Bikeway Selection Guide
Elements (Speed & Volume)

 |dentified “All Ages and Abilities” facilities
* Developed constructability / feasibility project

assessment
* Ranked proposed projects based on prioritization - R
metrics iam R N

*  Proposed Projects End Points

* Developed tiered project approach

=== Existing Bike Facilities 2019 55

2017 Plan Routes TR
-=-==-- 2015 Plan Routes
i__: City Boundary

Roadways

0 Parks 0_ Oi 1 2 3

\\\l) TOOLE V/ [ KITTELSON

As¥D0  IN! & ASSOCIATES

DESIGN
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DOT: “Bike Contract”

Bike Contract Progress

Overview:

e Establishing a Vision Zero and Bike Program Construction and
Maintenance Contract

* Including design specs for specific bike and pedestrian products and
installation methods (Ex: Bike Counters)

* Develop expertise in bike/ped specific projects, increase efficiency,
roll out Vision Zero safety improvements, Rapid Enhancement Plan,
and Quick Builds

Status and Timeline:

* Contract book completed

* Advertised on April 23

* Pre-Bid Meeting held May 5%
e Closes on June 2"



Updates: DOT THIS MONTH

Task

Eutaw Place Concept
Development

Partners

Study led by McCormick
Taylor
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Notes

Concept development of various
cross sections and options.

Wolfe/Washington Existing
Conditions Analysis

Study led by RKK

Third public meeting scheduled for
late Spring/early Summer.

Bush Street Concept
Development

Bush Street Survey

Study led by Toole Design
Group

Review concept options. Schedule
stakeholder meetings and begin
public outreach.

Melrose Avenue Construction

DOT Internal

Incorporating into Spring
construction schedule. Design edits.
Final outreach forthcoming.

Greenway Trail Network —
Northern Segments

Study led RKK

Begin stakeholder meetings on
outreach including inter-agency
briefings. Develop PIP.

Big Jump Assessment Data
Collection/Analysis

Big Jump Relocation

Study led by Toole Design
Group

Final Draft update. Scheduling
release date.

Propose next steps from evaluation.
Allocated CIP funds for transition.

Middle Branch

DOT Internal; MDOT/SHA

Coordinate procurement. Apply for
project extension.

Rapid Enhancement Plan (REP)

DOT Internal

Final design reviews and prioritize

construction timelines.
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Slow Streets Update:

* |nitial survey results finalized.
e Working on final report.

* Will reopen requests with evaluation release.

e New installations with enhanced barriers.

DEPARTMENT OF TRANSPORTATION
BALTIMORE CITY

Council District 5

Council District 6

Council District 8

Council District/4

Council District 14 Council District 2

Council District7

Council District 12

Baltimore

Council District 11

Council District 1

D

Council District 10

ind


https://transportation.baltimorecity.gov/slow-streets-program
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MBAC Goals and Strategies

Goals and Strategies

Immediate actions on all Goals and Strategies

* Focus on collaboration and action rather than updates

- Assign city staff to each goal, lead progress and coordinate
* |mprove public communications
 Transparency on commission structure, policy

MBAC Goals:

1. Coordination and Support (Planning)
2. Community Needs (DOT Staff)

3. Elected Officials (Mayor’s Office)

4. Funding and Support (Mayor’s Office)
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MBAC Goals and Strategies Fon

DOT Working Group Recommendations
Immediate Action items:

* Shift in Operations/Processes
1. Agenda Setting
- Recommendations from Commissioners for adding agenda
items for group discussion.
2. Onboarding and tool kit for Commissioners
- One-on-one briefing describing general agenda, issues, meeting
format, meeting roles and expectations; etc.
- Mayor’s Executive Order
- Commission membership and contact information
- Resources: Complete Streets Manual; SBLNP; Greenway Trail
Loop; BPD Training Module
- Shared drive for resources—Access permission from IT
- MBAC Rides and other events
- Others?
3.
- DOT website updates. Calendar and projects pages.
- Webpage updates Commissioners would like to see
- Met with MON, events page and promotions support
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Miscellaneous Business

Next meeting date is June 30", 4-6pm




